Improvement plan for Springton Primary School
2019 to 2021

School name

Springton Primary School

Click to upload school logo

Vision statement

Our vision is to develop students who are resilient,
collaborative, creative problem-solvers. Our students
will be enabled to reach their full potential through the
provision of intentional, targeted and responsive
teaching practices.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Increase mathematical
achievement of students,
particularly in the Number
Strand, as evidenced by
PAT-M.

Targets
All students in years 3 -7 will answer 55% of number
questions correctly as indicated in PAT M in 2019.

All students in years 3 -7 will answer 60% of number
questions correctly as indicated in PAT M in 2020.

Challenge of practice
If we develop a common, evidence-based approach to
incorporating "Trusting the Count", "Place Value" and
"Multiplicative Thinking" into the way we design
learning then we will increase student achievement in
Maths, particularly in the Number Strand.

All students in years 3 -7 will answer 65% of number
questions correctly as indicated in PAT M in 2021.

Increase the number of students
mastering comprehension
strategies, particularly in
interpreting explicit information
as evidenced by PAT-R.

All students in years 3 -7 will answer 70% of interpreting explicit
information questions correctly as indicated in PAT R in 2019.

If we have a clear and visible whole school approach to
teaching all the elements of reading comprehension
then we will increase the number of students mastering
All students in years 3 -7 will answer 75% of interpreting explicit
information questions correctly as indicated in PAT R in 2020. comprehension strategies.
All students in years 3 -7 will answer 80% of interpreting explicit
information questions correctly as indicated in PAT R in 2021.

Improve student achievement
in writing as evidenced by
NAPLAN.

60% of Yr 3, Yr 5 & Yr 7 students to achieve SEA as
indicated in 2019 NAPLAN
70% of Yr 3, Yr 5 & Yr 7 students to achieve SEA as
indicated in 2020 NAPLAN

If we have a clear and visible whole school approach to
writing instruction and analysing student growth, writing
achievement will increase.

80% of Yr 3, Yr 5 & Yr 7 students to achieve SEA as
indicated in 2021 NAPLAN
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Improvement plan for Springton Primary School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Increase mathematical achievement of
students, particularly in the Number
Strand, as evidenced by PAT-M.

Increase the number of students
mastering comprehension strategies,
particularly in interpreting explicit
information as evidenced by PAT-R.

Improve student achievement in writing
as evidenced by NAPLAN.

2019

All students in years 3 -7 will answer 55% of number questions correctly as
indicated in PAT M in 2019.

2020

All students in years 3 -7 will answer 60% of number questions correctly as
indicated in PAT M in 2020.

2021

All students in years 3 -7 will answer 65% of number questions correctly as
indicated in PAT M in 2021.

2019

All students in years 3 -7 will answer 70% of interpreting explicit information
questions correctly as indicated in PAT R in 2019.

2020

All students in years 3 -7 will answer 75% of interpreting explicit information
questions correctly as indicated in PAT R in 2020.

2021

All students in years 3 -7 will answer 80% of interpreting explicit information
questions correctly as indicated in PAT R in 2021.

2019

60% of Yr 3, Yr 5 & Yr 7 students to achieve SEA as indicated in 2019
NAPLAN

2020

70% of Yr 3, Yr 5 & Yr 7 students to achieve SEA as indicated in 2020
NAPLAN

2021

80% of Yr 3, Yr 5 & Yr 7 students to achieve SEA as indicated in 2021
NAPLAN
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

If we develop a common, evidence-based approach to incorporating "Trusting the Count", "Place Value" and "Multiplicative
Thinking" into the way we design learning then we will increase student achievement in Maths, particularly in the Number Strand.

Goal 2

If we have a clear and visible whole school approach to teaching all the elements of reading comprehension then we will increase
the number of students mastering comprehension strategies.

Goal 3

If we have a clear and visible whole school approach to writing instruction and analysing student growth, writing achievement will
increase.
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Increase mathematical achievement of students, particularly in the Number Strand, as evidenced by PAT-M.

If we develop a common, evidence-based approach to incorporating "Trusting the Count", "Place Value"
and "Multiplicative Thinking" into the way we design learning then we will increase student achievement in
Maths, particularly in the Number Strand.

Timeline

All R - 3 students are tested with
the 'Trusting the Count' diagnostic
tool and intervention enacted as
required.

Term 1 for
year 1-3

All students are tested with the
'Place Value' diagnostic tool and
intervention enacted as required.

Term 1

Develop a coherent teaching and
learning process through the
development of a whole school
agreement in Mathematics.

Term 2

Roles and responsibilities

Resources

Teacher
Principal

Diagnostic tool for Trusting the Count
Australian Curriculum

Teacher
Principal

Diagnostic tool for Place Value and
Multiplicative Thinking
Australian Curriculum

Teacher
Principal
SLLIP

Existing Agreement
Examples of agreements
Australian Curriculum

Term 2 for
R

Ongoing
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Step 3 continued
Goal 1 continued
Actions

Develop staff capacity to explicit
teach Mathematics to design
learning that is sequential.

Plan actions for improvement

Increase mathematical achievement of students, particularly in the Number Strand, as evidenced by PAT-M.
Timeline

Term 2
Ongoing

Roles and responsibilities

Teacher
Principal
SLLIP

Resources

Van de Walle Teaching student centred math
text
Learning Design
Guide Books
Big Ideas in Numbers

Total financial resources allocated
Success criteria

The % of questions answered correctly in the PAT number strand for all students will increase.
Children are able to articulate what they are learning in maths and what their goals are.
Teachers pedagogy fits that of the agreement.
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Step 3 continued

Plan actions for improvement

Goal 2

Increase the number of students mastering comprehension strategies, particularly in interpreting explicit information as evidenced by PAT-R.

Challenge of practice

If we have a clear and visible whole school approach to teaching all the elements of reading
comprehension then we will increase the number of students mastering comprehension strategies.

Actions

Timeline

Roles and responsibilities

Resources

Finalise and implement the reading Term 3
agreement to support the teaching
of English (oral, reading and
Ongoing
writing).

Teacher
Principal

Existing Agreement
Examples of agreements
Australian Curriculum

Teachers intentionally use the
gradual release of responsibility
model.

Teacher
Principal

The gradual release of responsibility model
graphic displayed and used in classrooms

Teacher
Principal
SLLIP

Sheena Cameron Reading Comprehension
strategies text
Guide Books
Australian Curriculum

Term 3

Ongoing

Teachers explicitly teach and
'name' comprehension strategies
as identified in the curriculum.

Term 3
Ongoing
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Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

Increase the number of students mastering comprehension strategies, particularly in interpreting explicit information as evidenced by PAT-R.

Timeline

Teachers ensure they use of a
Ongoing
range of text types to give
opportunity for students to interpret
explicit information.

Roles and responsibilities

Teacher
Principal

Resources

Range of text available to the teachers
Old NAPLAN reading magazines
Australian Curriculum

Total financial resources allocated
Success criteria

The % of questions answered correctly in PAT 'interpreting explicit information' strand for all students increase.
Children are able to articulate what comprehension strategies they are using to read increasingly harder text.
Teachers pedagogy fits that of the agreement.
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Step 3 continued

Plan actions for improvement

Goal 3

Improve student achievement in writing as evidenced by NAPLAN.

Challenge of practice

If we have a clear and visible whole school approach to writing instruction and analysing student growth,
writing achievement will increase.

Actions

Timeline

Roles and responsibilities

Resources

Teachers to familiarise themselves Term 1 / 2
with the exemplars and
assessment processes for
Brighpath.

Teacher
Principal

Brightpath tools

Identified teaching points from
Brighpath are used to inform next
steps for learners.

Term 2

Teacher
Principal

Brightpath ruler
Australian Curriculum
Progressions

Teachers develop planning and
programming expertise for whole
class, small group using the
Australian Curriculum.

Term 2

Teacher
Principal
SLLIP

Australian Curriculum
Learning Design
PLC's
Brightpath

Ongoing
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Step 3 continued
Goal 3 continued
Actions

Students are provided with
feedback indicating next steps for
improvement.

Plan actions for improvement

Improve student achievement in writing as evidenced by NAPLAN.
Timeline

Roles and responsibilities

Teacher
Principal
SLLIP

Resources

Brightpath tools
Feedback tools

Total financial resources allocated
Success criteria

Children are able to articulate what writing skills they are working towards and how they are going to achieve it.
Teachers are able to provide precise feedback for improvement.
Targets in writing are met.
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School improvement plan

Approvals

Approved by principal

Approved by governing council chairperson

Date
Approved by education director

Name

Date
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